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If 2024 was a year of resilience and 2025 a
year of recovery, 2026 has firmly established
itself as the era of “Prudent Optimism”. This
sentiment is hard-won. Against a backdrop
of intensifying trade wars and geopolitical
friction, Hong Kong is outperforming many
of its global peers. The economic indicators
from earlier this year paint a picture of a
financial centre that has not only stabilised,

but is accelerating.
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ith 2025 GDP growth revised upwards
to 3.2%, Hong Kong’s stock market
reclaimed its crown. The city ranked

top globally for IPOs, raising USD37.4 billion (up
231% year-on-year). The Hang Seng Index surged
28%, and the Stock Exchange of Hong Kong
Limited's average daily turnover nearly doubled

to USD250 billion. Driven by USD219 trillion in
total transactions and USD72 billion in net profits,
liquidity has returned with force. The national 15th
Five-Year Plan has set the blueprint and action
agenda for the social and economic development
of the country in the next five years. Hong Kong is
working on its first Five-Year Plan that will provide
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clear guidance for Hong Kong's socio-economic
and livelihood development, driving Hong Kong's
deeper integration into and contribution to the
overall national development. We are moving
beyond the role of a “Super-Connector”. In this
new global economy, we must become the “Super
Value-Adder”. Hong Kong is no longer just the
harbour where ships dock; the Hong Kong Special
Administrative Region is the navigator and the
engine room for the fleet sailing out.

A new paradigm for expansion

The defining economic narrative of 2026 is the
acceleration of the “Go Global via Hong Kong”
strategy. Chinese Mainland enterprises are

no longer merely exporting products; they are
exporting industrial capacity, establishing regional
headquarters, and building resilient supply chains
across the Global South and along the Belt and
Road economies. For the Hong Kong banking
sector, this represents a fundamental evolution

in client demand. These enterprises do not only
require capital; they require a sophisticated, cross-
border financial ecosystem that can navigate
complex regulatory and cultural landscapes.
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To support the

fleet, Hong Kong
is building next-
generation
infrastructure
that aligns with
these new trade

corridors. 99

Assuming a leading Chinese Mainland EV battery manufacturer
decides to establish a production hub in Indonesia to serve the
Association of Southeast Asian Nations (ASEAN) market. In the
past, an EV battery manufacturer might have sought a simple
bilateral loan. Today, the requirements are far more complex:
they need local currency hedging for the Indonesian Rupiah,
compliance advisory for local labour laws, and ESG certification
to ensure their batteries meet European export standards.

Officially launched in October 2025 as one-stop platform to
attract Chinese Mainland enterprises to go global via Hong
Kong, this is where the “GoGlobal Task Force” acts as the critical
catalyst. Rather than letting banks and enterprises navigate
these waters in isolation, the Task Force serves as the connective
tissue that aligns government resources with professional
expertise. When we identify such high-potential enterprises,
the Task Force mechanism allows us to bring financial partners
to the table at the planning stage, alongside legal and
consultancy experts. This collaborative model significantly de-
risks the process, creating a structured environment where Hong
Kong banks are the designated financial partners for treasury
management and syndicated lending.

Infrastructure for new trade routes

To support the fleet, Hong Kong is building next-generation
infrastructure that aligns with these new trade corridors. The
narrative of 2026 is defined by the shift from traditional West-
East flows to robust North-South and South-South interactions.
However, these emerging markets often lack the mature
financial plumbing of Western jurisdictions, creating friction in
settlement and project financing.
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We are now seeing the tangible results of the initiatives
announced at Hong Kong Fintech Week 2025. The event
was a watershed moment, laying the groundwork for
two critical developments that are now reshaping Hong
Kong’s banking capabilities.

First is the expansion of the Asian Infrastructure
Investment Bank (AlIB) operational office in Hong Kong.
This is not merely an administrative footprint; it is a
gateway for commercial banks. For example, if a Hong
Kong construction firm bids for a renewable energy grid
in Central Asia, the AlIB presence allows Hong Kong
lenders to participate in blended finance structures,
sharing the risk with a multilateral financial organisation.
It opens the door for Hong Kong banks to finance large-
scale infrastructure in the Belt and Road markets with a
level of security that was previously unattainable.

Second is the rapid advancement of Project Ensemble and
Hong Kong’s tokenisation capabilities. As trade shifts to
the Middle East and ASEAN, settlement speed becomes

a competitive advantage. Through the tokenisation
initiatives launched in 2025, Hong Kong is moving toward
a future where real-world assets — such as bills of lading
or warehouse receipts — can be settled via tokenised
deposits. For a Hong Kong bank, this means the ability
to facilitate trade finance with absolute transparency
and speed, and ensures that Hong Kong’s financial
infrastructure is as modern as the supply chains the city
is funding.
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The Fintech blueprint: Al, data and security

The scale of global expansion presents an operational challenge.
As supply chains fragment and disperse, banks are asked to
finance small and medium enterprises (SMEs) deep within these
supply chains — companies that may lack traditional collateral
but possess rich operational data.

To address this issue, in February 2026 the Hong Kong Monetary
Authority (HKMA) unveiled the Fintech Promotion Blueprint.
Acting as the tactical manual for the HKMA’s Fintech 2030
vision, this Blueprint moves the Fintech sector from simple
adoption to advanced application, specifically targeting Artificial
Intelligence and Distributed Ledger Technology (DLT).

The Blueprint’s New Risk Data Strategy is set to be a game-
changer for financing the Go Global fleet. Take the example of
a mid-tier component supplier in Dongguan. The component
supplier may not have a factory in Hong Kong to pledge as
collateral, but may have a five-year history of digital invoices.
Under the new strategy, banks are empowered to build
sophisticated infrastructure capable of ingesting this complex,
unstructured data to underwrite trade loans with precision.

Navigating favourable winds

Looking ahead, the environment remains dynamic. According
to the results of the 2025 Annual Survey of Companies in Hong
Kong with Parent Companies Located outside Hong Kong, and
the 2025 Startup Survey announced by the Government in
January 2026, the number of companies in Hong Kong with
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Chinese Mainland or overseas parent companies rose to 11,070
in 2025, while the number of start-ups in Hong Kong increased
to 5,221, both reaching record highs. The results demonstrate
that Hong Kong's unique attractiveness to enterprises from
around the globe continues to rise, and that the city is the
ideal investment destination to set up or expand businesses.

In 2025, Invest Hong Kong assisted a total of 560 overseas
and Chinese Mainland companies to set up or expand their
businesses in Hong Kong, a record-high number since its
establishment in 2000. This represents a 4% increase
compared to 2024, reflecting the strong appeal of Hong Kong's
business environment, as well as foreign investors' confidence
and recognition in investing in Hong Kong. Among the
companies assisted, financial services and Fintech are the top
sector, followed by innovation and technology.

Powering the global fleet

Hong Kong has the policy backing with the GoGlobal Task
Force; the city has the capital depth with a revitalised stock
market; further supported by the technology roadmap from
the initiatives launched at Fintech Week 2025 and the Fintech
Promotion Blueprint.

The Go Global era is Hong Kong’s new growth engine. With the

GoGlobal Task Force as the dedicated platform and the banking
sector providing the financial fuel, the question is no longer
“How do we survive?” but “How far can we sail?” Hong Kong is
the engine room for this strategic voyage. By combining Hong
Kong’s deep liquidity, legal robustness, and Fintech innovation,
the city can ensure that when Chinese Mainland enterprises
sail out to the world, they do so with Hong Kong expertise
powering their journey.
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